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Overview

In Step 1, you identified at least one focus theme for your school that corresponds to a
Knowledge Loom spotlight. The question now is “What are the best practices that
will play a key role in improvement related to that theme?”

In this step you will review lists of best practices presented on The Knowledge Loom and
evaluate which of these practices is most critical in your school improvement efforts. In
many cases, these practices are research-based and/or have shown proven results in actual
schools or classrooms. Through a series of exercises, you will study and discuss the prac-
tices and begin to identify performance/success measures that will help you to know
when you have successfully put them into action at your own site.

 ACTIVITIES You will review a list of proven best practices/programs, identify and
evaluate current evidence of their existence in your organization, and
make some decisions about selected practices that you will focus on
for improved results. The Step 2 extension activity includes participation
in your selected spotlight’s Panel Discussion (some spotlights feature
online panel discussions or dialog with an expert), as well as a reflec-
tion of personal learning and a commitment to an activity that supports
continued personal growth. A participants’ evaluation form is provided
for your convenience in Appendix C.

 DURATION 3 hours (can be conducted as two 11/2-hour sessions), plus time for the
additional extension activity

 PREPARATION This overview and the section, Why Study Best Practices?, can be
copied and distributed to introduce participants to important concepts
and processes used in this step.

Note: Terms appearing in boldface text are defined in Appendix A: Glossary.
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Why Study Best Practices?

By exploring best practices in use in other schools, and by thinking about these success-
ful practices as benchmarks with identified performance measures (evidence of
success), you are initiating a process of improvement in your own school, based on observ-
able evidence, instead of preconceived notions. Sharing best practices may educate school
leaders on new possibilities for support and action, improve teaching practices, accelerate
continuous improvement, minimize re-inventing the wheel, and stimulate a whole school
into action.

Benchmarking initiatives have led to major improvements in large corporations, and they
have their place in government and not-for-profit agencies, as well. For example, the
services and products of such United States federal agencies as the Census Bureau,
Internal Revenue Service, the Postal Service, and the Department of Energy’s Office of
Environmental Management have improved dramatically through benchmarking processes.
For your school, benchmarking may clarify a planning process, help you identify your
weaknesses and discover your strengths, catalyze school improvement methods and
processes, and foster and sustain a heightened capacity in the school to successfully
implement high-quality improvement plans.

For the purpose of these activities, think of each best practice listed on The Knowledge
Loom as a benchmark—a proven approach or method that can help schools/districts reach
their improvement goals. And, think of performance measures (the actual activities that you
can see in action) as evidence that the benchmark is being implemented. One example of a
best practice, or benchmark, for professional development is “Professional development
should involve teachers in the identification of what they need to learn and in the develop-
ment of the learning experiences in which they will be involved.” A performance/success
measure for this practice could be that a team, representing a staff member from each
grade level, systematically collects information about staff learning needs and meets
regularly to prioritize and plan staff development activities.

Questions to ponder as you begin a benchmarking process are: What is the most effective
way of sharing best practices in your school? What systems can be put into place that
support educators hearing about a best practice, posing questions, discussing pros and
cons, and agreeing on a course of action?
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Benchmarks and Performance Measures

When you begin this process of looking at best practices for teaching and learning, and
especially at how these practices are implemented in other organizations, you are engaging
in a process that is called benchmarking. Large corporations benchmark for best practices
by identifying other companies, often their competitors, who are excelling at reaching their
goals in key areas. By identifying the best practices that are applicable to your own school

improvement goals, identifying other schools/districts demonstrating success, and
creating action plans for implementing these goals in your school or district, you are
engaging in a benchmarking process.

The benchmarks are the targets you establish, and their attainment can be monitored by
performance measures. You can identify what these performance measures are by asking
yourself the questions “How will we know when we’ve accomplished our improvement
goal?” or “What will we see when we’ve successfully implemented the best practice/
benchmark?” In this step, you will think about the performance measures you will use to
track your progress toward implementing the best practices you have identified. These
performance measures will serve as an important yardstick for your school improvement
work.

We asked ourselves, ‘What do kids who are
excellent readers and writers look like,

and where are people doing the best job of teach-
ing kids to read and write well?’And then we
designed together the best way to make these
things happen here, and the best way to get
people here trained to be able to do these things.

Principal Mary Russo, Boston, MA

“

”
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Loom Locations

In Step 2 you will use the best practices page and the “Panel Discussion” interactive tool (if
your spotlight has one) for your selected Knowledge Loom spotlight.

Note: If you do not have access to a computer with Internet capabilities during your collaborative

inquiry sessions, print out the pages of these locations and use paper copies to complete the

activities.

Figure 1: Professional Development Spotlight cover page.

Note the “Enter the Discussion” and “Investigate this Spotlight” buttons.

� You will use the “Enter the Discussion” or “Participate” button to access the Panel
Discussion.

� You will use the “Investigate this Spotlight” or “GO” button to access the list of best
practices for your spotlight theme.
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To find the Panel Discussion for your
selected spotlight:

1 Click on the spotlight’s title from the
Spotlight Library on The Knowledge
Loom home page (http://
knowledgeloom.org) to access your
spotlight cover page.

2 Click the “Enter the Discussion” or
“Participate” button to access the
Panel Discussion.

Figure 2: Panel Discussion for the Professional Development spotlight on

The Knowledge Loom.

To find the list of best practices for your
selected spotlight:

1 Click on the spotlight’s title from the
Spotlight Library on The Knowledge
Loom home page (http://
knowledgeloom.org) to access your
spotlight cover page.

2 Click “Investigate this Spotlight” or
“GO” to access the list of best
practices for your spotlight theme.
See the “What is it?” link located
below each listed practice.

Figure 3: Best practice page for the Professional Development spotlight on

The Knowledge Loom. Click the “What is it?” link.

Note: In some spotlights an index page will appear after clicking “Investigate” or “GO.” In
these cases, you will need to select a subcategory of best practices and click “Learn
More” to see the best practices list.
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Step 2—Activity 1
Best Practices and Evidence of Their Existence

 GOAL Identify which best practices are most critical to your school improvement
efforts.

 MATERIALS Activity Organizer 2.1—Best Practices Assessment Tool

Access to The Knowledge Loom (http://knowledgeloom.org) or printouts
of pertinent online content (list of best practices for your selected spot-
light and content of “What is it?” link for each practice on the list)

Chart paper

Markers

 DURATION 11/2 hours

 RATIONALE Before you begin this step, you will need to have identified an improve-
ment goal and selected a Knowledge Loom spotlight that addresses that
goal (Activity Organizer 1.1). Now, you will study and evaluate best
practices that you think will play a key role in achieving your goal.
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Activity Organizer 2.1—Best Practices Assessment Tool

Effective

Research-based

Practices/Programs

Current Evidence of

Practice

Describe the observable evidence
for this practice at your site.

Current Level

of Practice

Low     Moderate     High
1      2      3      4      5

Importance/

Priority

Low     Moderate     High
1      2      3      4      5

1     2    3     4     5 

1     2    3     4     5 

1     2     3     4     5

1     2     3     4     5

1     2    3     4     5 

1     2    3     4     5 

1     2     3     4     5

1     2     3     4     5

Professional development
should be based on 
analyses of the differences
between (a) actual
student performance and
(b) goals and standards
for student learning.

Professional Development

Only those grade levels
requiring state testing
meet annually after
standardized test results
are released to discuss
performance gaps.

Professional development
should be primarily
school-based and built
into the day-to-day work
of teaching.

About 25% of instructional
teams meet weekly to share
instructional problems
and strategies.

Teachers regularly use
instant electronic messaging
to update each other on
issues about students
assigned in common.

Professional development
should be continuous and
ongoing, involving follow-
up and support for further
learning, including sup-
port from sources external
to the school that can pro-
vide necessary resources
and new perspectives.

Outside presenters are
brought in periodically to
give workshops; follow-up
is generally dependent
on individuals.

Professional development
should involve teachers
in the identification of
what they need to learn
and in the development
of the learning
experiences in which they
will be involved.

School has a policy whereby
teachers can be granted
release time once a year
to attend a one-day
workshop or conference.

A few teachers ask to attend
special-interest conferences.

When this activity organizer is complete, you will:
• Be familiar with the best practices listed for your chosen Knowledge Loom spotlight/focus theme,
• Know which of these practices are most critical to your own school improvement efforts, and
• Be able to determine specific performance measures that will help you evaluate progress toward

implementation of the best practices/benchmarks.

Record the best practice in the left column. Rate the current level of that practice in your school.
List specific evidence of that practice. Rate its priority to your school's improvement goals.
(You will need multiple copies of this organizer.)

Selected Spotlight Title ________________________________________________________________

1

2C

2a

2b
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 Directions: Step 2—Activity 1

1 To study and evaluate best practices that make sense in your school/

organization, first work independently to review the list of best practices/

programs listed in your selected Knowledge Loom spotlight theme (see

Loom Locations to locate the list online, or work from a printout of the list

of best practices). Record the best practices on Activity Organizer 2.1 in

the left-hand column.

2 Read more about each best practice by clicking on the “What is it?” link

below each listed practice (or work from printouts of the “What is it?”

explanations for each practice). After reading the first “What is it?” expla-

nation, continue completing Activity Organizer 2.1 by:

a) Rating the current level of that best practice’s presence in your

school/organization

b) Listing specific evidence of the practice’s presence (if any)

c) Rating its priority to your current school improvement goals/initiatives

Continue in the same way with each best practice in the list.

3 Once all practices in the list have been considered, divide into several

small study groups. Compare ratings and evidence of practice from your

activity organizers. On chart paper, record and tabulate these ratings and

list all Current Evidence of Practice found at your site for each best

practice. Engage in a conversation about your findings. What practices

already exist? Who is engaging in them? What practices are important to

us, but have no evidence of practice?

Note: This activity often uncovers pockets of best practice in your organiza-

tion that can be shared (e.g., one teacher or one grade level/subject team

engages in certain activities others are not aware of, or which are not evident

in other places within the organization). Make note of these activities.

4 Based on the tabulations and discussion, each study group comes to

consensus about which practices the school should focus on. Circle those

practices on Activity Organizer 2.1. Create a chart that visually presents

the best practices you have selected as priorities and the evidence of

practice already apparent in your organization.
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5 Prepare a five-minute presentation for the other groups, pointing out

areas of strength (those practices that had much evidence of practice)

and areas that need attention (high priority but low level of current

practice). It might be interesting to list all practices rated as low priority

and discuss if a change in thinking about these practices is needed.

6 Convene as a large group. After each study group makes its presentation,

come to a consensus about which practices your organization will focus

on as a whole for school improvement planning.

Note: These will not be all the practices you may want to attend to as an

organization, but they represent a set of practices you can agree to

address for a determined amount of time.
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Step 2—Activity 2
Performance Measures and Benchmarks

 GOALS Identify performance measures to track progress toward achieving
selected goals.

 MATERIALS Chart paper

Markers

Charts showing the list of tabulations and evidence for each practice from
Activity Organizer 2.1—Best Practices Assessment Tool

Activity Organizer 2.2—Performance Measures and Next Steps

Access to The Knowledge Loom or printouts of pertinent content (“What
is it?” explanations, including Questions to Think About.)

Supply of red and green adhesive dots

Activity Organizer 2.3—Colleagues as Resources

 DURATION 11/2 hours

 RATIONALE Now that you have decided which best practices are most important to
work toward, you have established a list of benchmarks. The next step is
to identify the ways in which you will track your progress by agreeing on a
list of performance measures for each benchmark.
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Activity Organizer 2.2—Performance Measures and Next Steps

What are we doing now?

(Current Evidence)

Performance Measure:

What do we want to be

doing?

(Future Evidence)

What are our next steps?

When this activity organizer is complete, you will:
• Identify current evidence of a best practice in action at your site,
• Identify additional performance measures (future evidence), and
• Begin to list next steps to accomplish your goals.

Complete a separate organizer for each selected best practice. First, list the best practice on the
organizer. Then, in the left-hand column, list any current evidence of that practice in action in your
school (this can be taken from Activity Organizer 2.1). In the middle column, list future evidence that
you hope to see that will indicate when the practice is effectively and systemically implemented and
working (performance measures/success measures). In the third column, outline steps you need to
take to implement this practice.

Best Practice/Benchmark: Professional development should involve teachers in the

identification of what they need to learn and in the development of the learning

experiences in which they will be involved.

School has a policy whereby

teachers can be granted

release time once a year

to attend a one-day work-

shop or conference.

A few teachers ask to

attend special-interest

conferences

Have teachers select the

professional development

topics of most interest and

organize internal trainings. 

Develop training cohorts

with the school that can

plan and lead trainings

based on local needs and

expertise.

Provide stipends or

incentives for in-house

trainers.

Staff development done in

a new way—not just

planned workshops.

Create a task force that

represents grade levels/

departments. Task force

interviews teachers about

topics of interest for profes-

sional development.

 

Ask principal to investigate

local/state funds to

support stipends.

Investigate scheduling

options so that instructional

or departmental teams

can meet regularly to learn

from one another.

Encourage teachers to sit 

in on a colleague’s class.

Post one tip we learned on

school’s electronic bulletin

board.

5

3a

3b

3c
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 Directions: Step 2—Activity 2

1 Create study groups, one for each of the practices selected on Activity

Organizer 2.1.

2 Click the “What is it?” link under your group’s assigned practice (or work

from a printout of that practice’s “What is it?” explanation). Spend about

20 minutes discussing the Questions to Think About, which are listed

under the “What is it?” information. Have one group member keep a

running list on chart paper of important points made during the discus-

sion. The Questions to Think About pose important issues that need to be

addressed before an organization can successfully put that practice into

action, and the recorded points might be helpful in identifying existing

barriers and resources.

3 Using Activity Organizer 2.2, work together to create a list of performance

measures for the practice that you can focus on as an organization.

a) First, list the best practice/benchmark at the top of the organizer.

b) Draw ideas from the evidence of practice listed on the chart paper

from Step 2—Activity 1 indicating what is already happening at your

site. List these under Current Evidence. (Important: Pick only those

activities that you think are worth continuing and actually support

improved teaching and learning.)

c) Then, brainstorm additional performance measures that you feel

would show strong evidence of progress toward accomplishing the

best practice/benchmark. List these as Future Evidence.

Note: If a few people in your organization are already demonstrating

a desired activity, discuss strategies to get more people within the

organization to begin demonstrating that activity.

4 Using chart paper, create a large version of Activity Organizer 2.2—one

for each best-practice study group. As study groups report their findings,

record already-existing performance measures (what are we doing now)

and suggested new performance measures (what do we want to be

doing) on the charts. After all groups report, participants come to each

chart and place a red dot with their last name on it next to each measure

they already practice effectively, and a green dot with their last name on it
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next to the measures they would like to adopt. This way, at a glance,

participants can see clusters of strength and need. By putting names on

the dots, you will be able to identify colleagues you can approach for help

and colleagues to whom you can offer help (see #6 below).

5 As a large group, brainstorm a list of concrete next steps for each prac-

tice (benchmark). List these in the right-hand column of each large chart.

For example, what barriers need to be overcome/how can you overcome

them? What needs to change in the school/how can the change be

made?

Note: The conversations you had about the Questions to Think About

found on The Knowledge Loom will help with ideas for these next steps.

6 As a final activity, each person completes Activity Organizers 2.3 and 2.4.

Based on the conversations in the study group and studying the place-

ment of the dots on the large charts, individuals should reflect on what

they already do or know that they can offer others and what they need to

do or know that they can learn from others. Make notes as indicated on

Activity Organizer 2.3. The last step is using Activity Organizer 2.4 to

create a simple, yet concrete, action plan/commitment to learn from one

another.

Activity Organizer 2.3—Colleagues as Resources

Extension: Reflection

Based on the conversations you had about evidence of best practices already found in your school,
what skills do you or your team already possess that others need?

What did you learn today about what someone else is doing that could influence what you do?

Activity Organizer 2.4—Connecting With Colleagues

Extension: Broadening the Conversation

List three strategies for connecting with colleagues identified on the previous page to share what you
know or to learn from them. Set a date for accomplishing the connections and a plan for putting new
knowledge into action.
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Step 2—Activity 3
Extension: Contribute to a National Dialog

 GOAL Contribute to a national dialog related to your focus theme.

 MATERIALS Access to the “Panel Discussion” or “Featured Expert” for your selected
spotlight on The Knowledge Loom (http://knowledgeloom.org)

 DURATION 30 minutes

 RATIONALE Research tells us that professional development should be continuous
and ongoing, involving follow-up and support for further learning, includ-
ing support from sources external to the school that can provide neces-
sary resources and new perspectives.

Many of The Knowledge Loom spotlights feature a panel discussion or a
single expert speaking on the topic. Panelists or the expert have re-
sponded to several important questions related to the theme of that
spotlight. And, in many cases, colleagues have responded with their own
experiences. There is much to be learned from these virtual conversa-
tions that can bring a broader perspective and fresh solutions to the topic
at hand.
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 Directions: Step 2—Activity 3

1 Many of The Knowledge Loom spotlights feature a panel discussion or a

single expert speaking on the topic. Go to the panel discussion by

clicking on your spotlight title in the Spotlight Library on The Knowledge

Loom home page (http://knowledgeloom.org). On the spotlight cover

page, you’ll see the panelists or expert pictured. Click on each picture to

read a short biography and learn about the panelists.

2 Click on the link “Enter the Discussion” or “Participate,” and scroll down

to read the questions. “Click to Show Replies” will show the threaded

responses under each question. If the spotlight features one expert, read

that person’s message. Spend about 20 minutes reading the messages

that interest you most. You might want to jot down ideas that support the

best practices and performance measures you identified during the first

two parts of the Step 2 activities.

3 Now make a contribution to the discussion by responding to one or more

of the questions, or by commenting on the single expert’s thoughts. Your

contribution is an important addition to knowledge that can be shared on

this topic. You will need to register on The Knowledge Loom to post a

message.*

Note: The panelists are no longer answering questions, so the response

you post should be an observation or a thought-provoking comment

about the subject.

* There is a “Register” and a “Log In” button on each Knowledge Loom page. Once you have registered,
keep a record of your user name and password. The next time you use one of The Knowledge Loom’s
interactive tools, log in with this information. When you register, you are given the option to receive an
occasional e-mail message that will update you on new content added to The Knowledge Loom.
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Notes for Facilitators

� Spending a little extra time helping educators find their way to The Knowledge
Loom features used for each activity helps people become comfortable with
using technology to access school improvement resources. Once they feel
comfortable, they are more apt to return to the Web site to explore content in
various themes of individual interest. The Knowledge Loom Tour accessed from
the home page (http://knowledgeloom.org) is a good place to start. If you haven’t
already used it, consider one session devoted just to getting acquainted with The
Knowledge Loom, its features, and its navigation.

� Activity Organizer 2.1 is designed to get participants thinking about each of the
best practices listed for the selected spotlight on The Knowledge Loom. Use the
Questions to Think About in the “What is it?” section for each of the best prac-
tices to help participants better understand how these principles are related to
local school improvement work.

� In Step 2—Activity 2 participants translate the best practices that they have
identified into performance measures. When establishing performance measures,
it is often helpful to set a few specific targets right away, as well as a method for
tracking success. Identifying numbers and percentages as goals helps partici-
pants focus on a clear measure of success. However, you may want participants
to avoid getting hung up on numbers before they are ready. They can always
come back to these targets later in the process.

� When participants list, explain, and select performance measures that they wish
to adopt, encourage them to examine each measure through the lens of how
effectively it supports teaching and learning. Avoid measures that will not have
direct impact on school improvement (e.g., if the best practice suggests involving
parents, a performance measure of parents fundraising for the school is less
desirable than a performance measure where parents are career mentors for a
group of students).

� Devise a method for recording findings and decisions made during the Step 2
activities. Establish strategies for keeping these decisions working and vibrant—an
active part of the school improvement plan. Avoid treating the activities as one-
shot professional development encounters without impact on the ongoing work in
the school/organization. The activities and activity organizers in Step 5 can help.

� Consider having participants complete the extension activities while you are
working with them face-to-face. The spotlight Panel Discussion is one of several
important community-building tools featured on The Knowledge Loom, and when
your participants post to these areas, they are helping to grow that community.
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Notes

Use this space to record how you used or modified the activities in this step.

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________

Special Request: The Knowledge Loom team is interested in how you used the
Guidebook and The Knowledge Loom Web site. Please take the time to complete
and mail us the facilitator’s evaluation in Appendix C.
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Step 2: Activity Organizers
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Activity Organizer 2.1—Best Practices Assessment Tool

Effective

Research-based

Practices/Programs

Current Evidence of

Practice

Describe the observable evidence
for this practice at your site.

Current Level

of Practice

Low     Moderate     High
1      2      3      4      5

Importance/

Priority

Low     Moderate     High
1      2      3      4      5

1     2    3     4     5 1     2    3     4     5 

1     2    3     4     5 1     2    3     4     5 

1     2    3     4     5 1     2    3     4     5 

1     2    3     4     5 1     2    3     4     5 

1     2    3     4     5 1     2    3     4     5 
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Activity Organizer 2.1—Best Practices Assessment Tool

Effective

Research-based

Practices/Programs

Current Evidence of

Practice

Describe the observable evidence
for this practice at your site.

Current Level

of Practice

Low     Moderate     High
1      2      3      4      5

Importance/

Priority

Low     Moderate     High
1      2      3      4      5

1     2    3     4     5 

1     2    3     4     5 

1     2     3     4     5

1     2     3     4     5

1     2    3     4     5 

1     2    3     4     5 

1     2     3     4     5

1     2     3     4     5

Professional development
should be based on 
analyses of the differences
between (a) actual
student performance and
(b) goals and standards
for student learning.

Professional Development

Only those grade levels
requiring state testing
meet annually after
standardized test results
are released to discuss
performance gaps.

Professional development
should be primarily
school-based and built
into the day-to-day work
of teaching.

About 25% of instructional
teams meet weekly to share
instructional problems
and strategies.

Teachers regularly use
instant electronic messaging
to update each other on
issues about students
assigned in common.

Professional development
should be continuous and
ongoing, involving follow-
up and support for further
learning, including sup-
port from sources external
to the school that can pro-
vide necessary resources
and new perspectives.

Outside presenters are
brought in periodically to
give workshops; follow-up
is generally dependent
on individuals.

Professional development
should involve teachers
in the identification of
what they need to learn
and in the development
of the learning
experiences in which they
will be involved.

School has a policy whereby
teachers can be granted
release time once a year
to attend a one-day
workshop or conference.

A few teachers ask to attend
special-interest conferences.

When this activity organizer is complete, you will:
• Be familiar with the best practices listed for your chosen Knowledge Loom spotlight/focus theme,
• Know which of these practices are most critical to your own school improvement efforts, and
• Be able to determine specific performance measures that will help you evaluate progress toward

implementation of the best practices/benchmarks.

Record the best practice in the left column. Rate the current level of that practice in your school.
List specific evidence of that practice. Rate its priority to your school's improvement goals.
(You will need multiple copies of this organizer.)

Selected Spotlight Title ________________________________________________________________
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Activity Organizer 2.2—Performance Measures and Next Steps

What are we doing now?

(Current Evidence)

What do we want to

be doing?

(Future Evidence)

What are our next

steps?
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Activity Organizer 2.2—Performance Measures and Next Steps

What are we doing now?

(Current Evidence)

Performance Measure:

What do we want to be

doing?

(Future Evidence)

What are our next steps?

When this activity organizer is complete, you will:
• Identify current evidence of a best practice in action at your site,
• Identify additional performance measures (future evidence), and
• Begin to list next steps to accomplish your goals.

Complete a separate organizer for each selected best practice. First, list the best practice on the
organizer. Then, in the left-hand column, list any current evidence of that practice in action in your
school (this can be taken from Activity Organizer 2.1). In the middle column, list future evidence that
you hope to see that will indicate when the practice is effectively and systemically implemented and
working (performance measures/success measures). In the third column, outline steps you need to
take to implement this practice.

Best Practice/Benchmark: Professional development should involve teachers in the

identification of what they need to learn and in the development of the learning

experiences in which they will be involved.

School has a policy whereby

teachers can be granted

release time once a year

to attend a one-day work-

shop or conference.

A few teachers ask to

attend special-interest

conferences

Have teachers select the

professional development

topics of most interest and

organize internal trainings. 

Develop training cohorts

with the school that can

plan and lead trainings

based on local needs and

expertise.

Provide stipends or

incentives for in-house

trainers.

Staff development done in

a new way—not just

planned workshops.

Create a task force that

represents grade levels/

departments. Task force

interviews teachers about

topics of interest for profes-

sional development.

 

Ask principal to investigate

local/state funds to

support stipends.

Investigate scheduling

options so that instructional

or departmental teams

can meet regularly to learn

from one another.

Encourage teachers to sit 

in on a colleague’s class.

Post one tip we learned on

school’s electronic bulletin

board.
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Note: If you have not already done so, take The Knowledge Loom tour to get better acquainted
with what the site offers. Click the "TOUR" button located on the home page at:
 
http://knowledgeloom.org

Activity Organizer 2.3—Colleagues as Resources

Extension: Reflection

Based on the conversations you had about evidence of best practices already found in your school,
what skills do you or your team already possess that others need?

What did you learn today about what someone else is doing that could influence what you do?
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Note: If you have not already done so, take The Knowledge Loom tour to get better acquainted
with what the site offers. Click the "TOUR" button located on the home page at:
 
http://knowledgeloom.org

Activity Organizer 2.4—Connecting With Colleagues

Extension: Broadening the Conversation

List three strategies for connecting with colleagues identified on the previous page to share what you
know or to learn from them. Set a date for accomplishing the connections and a plan for putting new
knowledge into action.


